" Iranian Journal of curriculum studies

ISSN: 1735-4986
https://www.jcsicsa.ir

VOL (20), No. 79, 2026, pp: 75-96

An Analysis of Teacher Mobility Experiences from Deprived and Less-
Developed Areas to Advantaged Regions in Khuzestan Province: Perspectives
and Efforts Regarding Teacher Retention

Ali. Beiramypur*!, Neda. Sehbaradaran®

1. Coressponding Author, Assosiate Professor in Currculum, Department of Education, Faculty of Educatio, Shahid
Chamran University of Ahvaz, Ahvaz, Iran. a.beiramy@scu.ac.ir
2. Master student in Curriculum Studies, Faculty of Education, Shahid Chamran University of Ahvaz, Ahvaz, Iran.

Neda.s.b1985@gmail.com

Article Info

ABSTRACT

Article type:
Research Article

Keywords:

teacher shortage, deprived and
less-developed areas, teacher
retention, teacher mobility,
teachers' lived experiences.

Article history:

Received: 01 August 2025
Reviewed: 06 November 2025
Accepted: 21 December 2025
Published: 21 Janury 2025

This study investigates the dimensions of teacher and school
administrator mobility from deprived and less-developed areas to
advantaged regions in Khuzestan Province. Employing a qualitative
approach, data were collected through semi-structured interviews with
10 relocated teachers and 8 school principals. The findings reveal that
the teacher shortage in these disadvantaged regions is a complex, multi-
faceted phenomenon rooted in economic, environmental, and
professional factors. Specific climatic conditions, chemical pollution, the
dominance of oil and gas industries, nomadic cultural patterns, and the
province’s border status significantly influence teachers' motivation to
relocate. The results indicate that teachers often enter the profession in
these areas primarily for economic reasons rather than genuine interest,
frequently viewing it as a temporary position. This perspective
negatively impacts the quality of education in deprived areas and
exacerbates educational inequalities. The research emphasizes the
necessity of adopting a comprehensive approach to address these
challenges and enhance teacher retention in these regions.
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Extended Abstract

Introduction:

Educational inequality remains a fundamental challenge within pedagogical systems,
manifesting most acutely in border and deprived and less-developed provinces such as
Khuzestan. Despite official interventions, the migration of teachers from deprived and less-
developed areas to advantaged regions persists as a structural crisis. In Khuzestan, this
phenomenon is intensified by unique climatic stressors (e.g., dust storms and extreme heat)
and the province’s industrial-border character. Understanding the lived experiences of
teachers seeking transfer is indispensable for developing robust retention strategies and
achieving educational equity.

Purpose:

The primary objective of this research is to analyze the causes and dimensions of teacher
and administrator mobility from deprived and less-developed areas to privileged areas in
Khuzestan. Furthermore, this study examines school principals' perspectives regarding
human resource retention challenges and their localized efforts to mitigate this issue, aiming
to provide a profound understanding of the push and pull factors influencing relocation
decisions.

Methodology:

This study adopted a qualitative approach based on a phenomenological design. Participants
included 10 teachers (with successful transfer experiences) and 8 school principals (active in
deprived and less-developed areas), selected via purposive sampling until theoretical
saturation was reached. Data were collected through in-depth, semi-structured interviews
and analyzed using Glesne’s (2016) five-stage thematic analysis framework, including data
organization, immersion, coding, categorization, and theme development. To ensure
trustworthiness and rigor, the four criteria of Denzin and Lincoln (2018)—-credibility,
transferability, dependability, and confirmability—were strictly applied.

Result:

Thematic analysis led to the identification of 8 main categories, 15 sub-categories, and 27
key concepts. The findings indicate that teacher mobility is driven by four primary
dimensions: 1. Individual factors (pursuit of higher education and family obligations); 2.
Professional-organizational factors (low remuneration, lack of institutional support, and
infrastructure deficits); 3. Environmental factors (harsh climate, industrial pollution, and
security concerns); and 4. Socio-cultural factors (nomadic structures and bilingualism
challenges). A significant finding revealed that during economic recessions, individuals
enter the teaching profession in deprived and less-developed areas not out of intrinsic
interest but as a "temporary refuge™ for job security. Consequently, as economic conditions
improve, the motivation to exit these regions intensifies.
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Conclusion

The findings align with the theory of "Counter-Cyclical Teacher Labor Supply,” suggesting
that economic instability only provides a transient solution to teacher shortages and is
unsustainable for long-term retention. The study concludes that current policies, such as
administrative bans on transfers, are ineffective as they ignore the "hidden curriculum™ of
dissatisfaction and the specific environmental pressures of Khuzestan. To enhance retention,
a comprehensive approach is recommended, addressing both "hard" factors (salary, housing,
and infrastructure) and "soft" factors (organizational support, culturally responsive training,
and a positive school climate).
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